Qualitative approach is applied through ten semistructured interviews of faculty deans in the university. The research findings reveal that the nature and functions of communication in the organization are important and are perceived as a vital element of university management. Moreover, the function of communication is confirmed as a key element to success in the strategic plans and in the organizational context of universities.
Theoretical Framework
Universities have to face more complex challenges as external and internal environment keeps changing. Multi-factors challenge faculty motivation, commitment, loyalty, which finally all threaten organizational performance.
Moreover, if leadership is a key basis for organizational performance, one can safely say communication is the key to effective leadership (Atwater and Waldman 2008) . Effective communication of corporate culture and human resources are the key factors that significantly determine the management of a faculty as well as the development of its strategy, its achievements and position in higher education. Higher education is primarily an informationprocessing system, and communication difficulties are more than nuisances to such a system; they are life-threatening for the organization itself (Gratz and Salem 1981) 
. Organizational communication issues between Deans and
Faculty were not only particular to the institution of higher education being studied, but were specifically debatable for the reason that continuing alterations related to changes in personnel and policy in top administration need to be able to write and to speak in the language that is clear, correct, and concise. In addition, they need to be able to create and deliver oral presentations confidently and persuasively, using graphics that contribute to delivering their messages. Managerial communication abilities constitute the core skills of the communication process in organizations. They are the abilities that more directly involve managing others, from one-on-one contact to interacting with groups and the organization. On the other hand, according to Aberg (1990) , various processes of communication can be defined, but the key point in the classification is to recognize those processes which are more important and which process is already assigned to existing action, unit or department. These processes are called core processes. Organizational communication core processes can be naturally led from organization communication function. The amount of core processes will vary depending on size of the organization or depending on the emphasis of the task. Aberg (1990) 
Methods
This study uses a qualitative research approach involving semi-structured interviews. Qualitative research is best conceived as a family of approaches whose members share commonalities but also possess distinctive differences (Silverman 2001) . Methods used by qualitative researchers include interviews, observation, analyzing texts and documents. Of course these methods are quite subjective, but the point of this kind of approach is to read through the answers several times with an open mind and then sort those answers against the researcher's conscience. Critical thinkers might say that the results are just one construction about the truth, and of course it is so, but qualitative research is always tied to the culture of the researcher and it's always just one side of the truth. In qualitative research people are used as research instruments and the researcher relies on the conversation with the people. Qualitative methods bring the researcher into the heart of social life; they extend the noticing, investigating, and analyzing practices of everyday encounters in a systematic manner, offering ways to connect with the communicative worlds that we as researchers are seeking to understand (Silverman 2001 ).
Qualitative analysis of interviews can range from summarizing the discussion, to identifying themes, to elaborate coding schemes (Fern 2001 ).
The semi-structured interviews were conducted with ten faculty deans of Ege University, Turkey, during April-May, 2013. The duration of the interview sessions lasted between 30 min-50 min. Reliability of a qualitative study concerns more the actions and patterns of the researcher than those of the interviewees. The trustworthiness of the interview research data was improved by carefully planning the interview framework and transcribing the interview data as soon as possible.
The interview framework is built upon Aberg's (1990) 
Analysis and Results
The principal findings which are based on the ten interviews can be listed as follows:
The communication function involves in the strategy process which consists of three levels: planning, implementation and reporting on the success of the organizational strategy. These three levels of strategy implementation were accepted as the most crucial one. The deans perceive (Gratz and Salem 1981) , the theme was taken into consideration only in few facts during the interviews. It could be that the international aspect was too obvious to the deans that it was not seen as something that needed special emphasis. First, the research suggests that the deans seem to be highly aware of the role of the communication function in faculty management. On the other hand, the findings suggest that in order for the communication function to work effectively, the deans need to value the communication and the cooperation between the faculty members and the deans need to depend on trust. Second, the research proposes that the deans will have his/her own
Conclusions

